




Keansburg Housing Authority - B.2 Goals and Objectives

HCV/PBV 

1. Revise/Implement Administrative Plan.
2. Implementation of ongoing HOTMA/NSPIRE changes.
3. Maintain voucher utilization at 99%. 
4. Increase usage of the applicant/participant portal for submission of documents. 
5. Increase enforcement of participant program violations. 
6. Reopen waiting lists and conduct lotteries for HCV. 

PHA Organizational Goals 

1. Revise the personnel and employee handbooks
2. Continue to improve cybersecurity by implementing best practices and training staff on a 

regular basis as indicated by insurance carrier 

Finance/Capital Improvements/Maintenance 

1. Continue to provide a budget surplus each year to pay down OPEB/pension liability. 
2. Strengthen financial reserves to maintain program stability and for future capital 

improvements as needed.
3. Continue to use HUD's 2-year HCV tool to maximize budget utilization for Section 8 

HCV Program.
4. Improve and enhance fraudulent banking activity policies and procedures to ensure 

Authority is protected against fraudulent acts. 
5. Increase Voucher Utilization - ensure that a higher percentage of vouchers are utilized 

and allocated to eligible families.



Keansburg Housing Authority - B.3. Progress Report 

PHA’S Progress of Missions and Goals:

PHA Goal: Housing Choice Voucher and Project Based Voucher Policy Development and 
Implementation 
 
A final draft Administrative Plan incorporating HOTMA changes is complete, and the Authority 
will meet with program participants and the resident advisory board to obtain input during the 5 -
year planning process.  

PHA Goal-Housing Choice Voucher Participant Program Compliance 

This effort is on-going. It will be supported by the update in program policies and procedures as 
stated above. 
 

PHA Goal: Staff Development

The Authority continues to assess staff training needs and provide training and continuing 
education on an annual basis.  Staff continue to be cross trained and prepared to take on more 
responsibility/opportunities. HOTMA and NSPIRE implementation training is the current 
training priority. This activity is on-going.

PHA Goal: Technology 

The Authority successfully implemented on-line application processing for the HCV program.
Applicants applied online and can view their waiting list status through an online portal. Staff 
continue to use web-based document storage to increase efficiency in operations. The current 
focus is to educate tenants and participants to use the online portals to submit documentation for 
applications and recertification. Staff continue to work on electronic storage of records to lessen 
the need for physical storage space for client records. 

The Authority also continues to improve cybersecurity by implementing best practices and 
training staff on a regular basis. The Authority obtained cybersecurity insurance to further 
protect PII of program participants. This activity is on-going. 

 
PHA Goal: Waiting Lists 

The Authority reopened the waiting lists for the HCV programs during 2021. This goal is 
complete. 








